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Learning Center

Olympic Middle School
Kiana Wily  - Happy holidays, everyone! I hope everyone enjoyed their Thanks-
giving break and is ready to end 2025 on a positive note. 
		 December 1st is the start of the new semester, and it's a short month for 
us with only 15 days of school to make it through. 
		 Winter break starts on Dec. 20th and we come back on the 2nd.
		 Thank you to everyone who came and supported our kiddos last month 
for Native American Heritage Month. We had so much fun getting to share a 
meal at our Elders Luncheon, and were so thankful to end the month strong 
with a big assembly. Great job to our Squaxin crew for helping our kiddos to 
shine bright as they represented in front of their peers. This was our fourth and 
biggest assembly so far. We are happy that we were able to help make it special 
for all the students at our school.  
		 Shout out to Lexi Wentworth and Olivia Henry for earning Classroom 
Captains! Well-deserved for you both - good job girls. 
		 Shout out to Zayne Dorland and Emory Melton for having nearly perfect 
attendance for the first semester. It's a hard thing to do, to wake up and make it 
to school every single day for every single class, but those two make easy work of 
it. 
		 Shout out Natalia Krise for her amazing personal growth and classwork 
improvement! You really did that all on your own, Queen. 
		 And shout out to all our Squaxin middle schoolers, your attendance and 
classroom engagement has improved so much from last year!

Ivy Hawks with her Excellent Eagle

Lexi Wentworth, Class Captain

Maria hosting a group at the Elders building so we could make gifts for NAHM and 
their fav teachers

Olivia Henry, Classroom Captain

Visitors from St Martins, a big help with math and ELA the last couple months

Proud of their �nished work

Carving pumpkins after school

Eden showing a Saint Martins visitor 
Kassi how to weave
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Learning Center

Higher Education
If you are planning to attend winter quarter, paper-
work is due on December 5th.  I cannot process your 
paperwork for the college until your file has been up-
dated. 
		 I hope everyone had a very successful first 
quarter/semester. 
		  If you have any questions I can be reached at 
my direct line or email. 
		 If you are a new student and need paperwork 
for Higher Education funding please get in touch 
with me.
		 Thank you,
		 Mandy Valley
		 Higher Education Coordinator
		 (360) 432-3882
		 mvalley@squaxin.us

NCAI Youth Conference – Teen Program 
November was an exciting month for our Squaxin Teen Program as we traveled to the National Congress of 
American Indians (NCAI) Annual Youth Conference in Seattle from November 15–19. Our teens spent five 
days surrounded by Native youth leaders from across the country, engaging in powerful discussions about 
sovereignty, education, and the future of Indian Country.
		 One of the most memorable moments of the entire conference was when our youth opened a session 
by leading the Lushootseed prayer in front of the full conference delegation. They stood with confidence, 
honoring our language and our ancestors, and represented the Squaxin Island Tribe with so much pride.
		 Throughout the week, our youth attended breakout sessions, heard from inspiring tribal leaders, and 
participated in hands-on workshops that built leadership, confidence, and cultural pride. They connected 
with other Native youth, shared their own perspectives, and really stepped into their roles as young leaders.
		 We even found time to explore Seattle together in the evenings, enjoy meals, and build deeper connec-
tions as a group.
		 We are incredibly proud of how our youth represented our community. Their willingness to learn, to 
lead, and to lift up our culture made this conference a truly empowering experience. The future of Squaxin 
is bright with these young leaders rising up!

		 Keesha Vigil 
		 Teen Program Manager
		 (360) 463-0681
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Learning Center

After School Program
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Learning Center

After School Program
Kasia Seymour - November was Native American 
Heritage Month!
		 In the after school program, we held our an-
nual Traditional Foods Dinner on November 13th 
from 4:00–5:00 p.m. In honor of Native American 
Heritage Month, we served salmon, clam chowder, 
and fried oysters.
		 On Monday, November 3rd, youth created 
their own mini button blankets. They chose and 
traced designs onto stick-on felt, cut them out, and 
placed them on their blankets. They then decorated 
their blankets with buttons of their choice. Each one 
turned out super cool! The youth enjoyed the food, 
and it was a great experience to share with one an-
other.
		 On Wednesday, November 5th, we played 
Bingo using cards that featured Pacific Northwest 
trees. This helped youth connect with the trees we get 
our medicine from. They had fun yelling “Bingo!” 
and choosing their prizes.
		 Tuesday, November 11th was Veterans Day. In 
honor of our veterans, on Monday, November 10th, 
we created art and shared stories about veterans in 
our families and why we honor them.

During Griffin School District’s conference week 
November 17th–21st, we had a variety of fun activ-
ities. Youth made mochi filled with ice cream, a new 
and exciting cooking experience! They also enjoyed 
free choice time, playing outside on the playground, 
and playing tetherball in the field with friends. They 
were able to go swimming with their buddies, cre-
ated DIY fidget boards, and, on Friday, they went 
swimming. We also held movie night from 4:30–
6:00 p.m.
		 On Tuesday, November 25th, youth made 
Rice Krispy treats and decorated them however they 
liked. They got to take their creations home at the 
end of the day.
		 Swimming for after school youth is Wednes-
day and Friday from 4:30-5:30 p.m. Please make 
sure your youth bring their swimsuit and towel. 
		 Stay tuned for the upcoming After School 
Calendar for December and weekly schedule on our 
Facebook page, Tu’ Ha Buts Youth Center, or join 
our Remind app! Text SquaxinTYC to 81010 - The 
Remind app will text our weekly hours and any ur-
gent updates directly to your phones!
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Community

NWITC - Miss Mary’s Retirement! 
On Thursday November 13th, we  here at NWITC honored Mary Gill-Cooper 
“Miss Mary” and her incredible legacy at Northwest Indian Treatment Center. 	
		 After more than 20 years of dedication, compassion, and unwavering ser-
vice, Mary is stepping into a well-deserved retirement — and we couldn’t be 
more grateful for the lasting impact she’s made on this home and everyone in it. 
		 Miss Mary is someone who our patients never forget once they depart our 
center. Many patients call many years after their stay with us, and always ask if 
Miss Mary is still here. 
		 Although we are sad to see Miss Mary go, we are excited for her and her 
family to explore this next chapter of her life together. We thank Miss Mary’s 
family for sharing her with us for all these many years. 
		 Thank you, Miss Mary, for being apart of our NWITC family and your 
service to the Squaxin Island people and Native American people as a whole. 	
		 Many emotions were felt on Friday November 14th when we watched her 
depart from her final shift.
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Community

Emery Peters to be in
Ballet Northwest's 
Nutcracker 
December 12, 13 & 14

Emery has been cast as Clara for the 
first weekend and has two major scenes 
(snow and sugar plum fairylettes) on 
the 2nd weekend.

Tickets:
https://www.washingtoncenter.org
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Health Clinic

Dr. Fergie - When oceanographers describe marine life, they don’t make guesses 
about an animal’s “intentions.” Nor do they cast judgment about the behavior. 
Oceanographers simply describe what they can see and then, if possible, measure 
the behavior. A gray whale, for example, isn’t “being intentionally playful or 
whimsical,” it is breaching, circling, or vocalizing in specific, observable ways 
(i.e., analyzed through digital signal processing). 
		 In that same spirit, I invite you to adopt this mindset when thinking about 
and discussing a child’s behavior with others. When you become an oceanog-
rapher of sorts, you are less likely to take things personally using this approach. 
From this perspective, you simply describe what you actually observe, not what 
you imagine or guess what the child is trying to do (e.g., “He is trying to annoy 
me!”). 
		 The first step in understanding the reason for behavioral challenges is to 
describe the behavior using (1) specific and (2) simple language. Specific descrip-
tions help you better track the child’s behavior and makes it easier to communi-
cate with other people in the child’s life, like auntie, teachers, and professionals 
(e.g., pediatrician, therapist, etc.). Specific descriptions tell others exactly what 
the behavior looks or sounds like. 
		 Specific terms are (a) observable, (b) clear, (c) concise, (d) complete, and 
(e) measurable. By measurable, the behavior can be readily counted or timed 
when appropriate. For example, “the child pinched another child hard enough 
to leave a mark.” That description is observable, clear, concise, complete, and 
measurable. A child, for example, might pinch another child three times during 
recess or lunchtime at preschool. 
		 Simple descriptions use as few words as possible, and the words are not 
too difficult to understand, free of jargon. Keeping your behavioral descriptions 
specific and simple makes it easier for you and other people to accurately observe 
and keep track of the behavior. 
		 To test whether your behavioral description is specific and simple enough, 
imagine giving the written description to another individual who does not know 
anything about the child. After reading the behavioral description alone, would 
they be able to identify the behavior? If your description is unclear, you may 
want to consider re-writing it and testing it out a second or third time. 
		 Once the behavior has been defined specifically and simply, then ask your-
self: Is this a behavioral (a) excess or (b) deficit? Even though the answer is usual-
ly obvious, it’s still important to think about this question. Behavioral challenges 
are always too much or too little of something. 
		 With behavioral excesses, we see too much behavior of a particular type. 
When a child’s behavior is described as “hyperactive” usually means there is too 
much off-task behavior. Of course, physical aggression is always considered ex-
cessive. Most individuals adopt a zero-tolerance policy when it comes to physical 
aggression because it places everyone – including the child – in harm’s way. 
		 With behavioral deficits, we see too little behavior of a particular type. For 
example, while it is acceptable refusing to participate in bathing from time to 
time, we would regard the child’s self-care as a “deficit” if they refused to bathe 
for the last 7 days in a row (especially during summer rec!). 
		 The next step is to examine the context (situation) in which the behavior 
occurs. There are always sounds, people, pets, events, etc., present before the 
challenging behavior occurs. The behavior never arises in a vacuum. Sometimes 
those people, events, etc., occur regularly before the behavior emerges. Those 
things might increase the chances that challenging behavior will occur again. 
		 When something in the environment increases the chances that a par-

From Chaos to Calm: 
What Behavioral Science Says About Why Kids Act Out

ticular behavior emerges, we call this an antecedent. Antecedents come before 
behavior and make the behavior more likely. Often, there are certain easily iden-
tifiable aspects of the environment that seem to “trigger” the behavior. For ex-
ample, Child A and Child B do not get along. When they sit right next to each 
other, a fight usually ensues. Child A therefore is an antecedent for Child B. 
Child B might also serve as an antecedent for Child A, though the relationship 
does not always work both ways. Turning up the volume on the television can 
make it more likely that a child who is sensitive to noise will show challenging 
behavior. Turning up the volume thus functions as an antecedent for the child’s 
challenging behavior.
		 Increasing or decreasing stimulation are common antecedents for children 
prone to behavioral challenges. Leaving a child completely alone for extended 
periods of time (where they feel “bored”) and turning off their all-time favorite 
video are examples of decreasing stimulation. Cranking the music on the stereo 
up (to the point of the speakers cutting out) or busy environments with lots of 
people making a bunch of noise are examples of increasing stimulation. Put sim-
ply: Increasing stimulation adds something to the environment and decreasing 
stimulation takes something away.

Behavior is also affected by what follows it, an outcome or consequence. A con-
sequence can be (1) pleasant or (2) unpleasant. Getting the attention of some-
one you like is a pleasant consequence. Trying to get the attention of someone 
you like, and she ignores or “ghosts” you is an unpleasant consequence. 
		 An easy way to think about the consequences of behavior is to ask your-
self: What happens when the child engages in this behavior? For example, do 
they get out of an unpleasant activity such as homework, bathing, or grocery 
shopping? Or do they get attention? 
		 Figuring out the consequences of behavior can help you determine the 
purpose or payoff of the behavior (i.e., what may be maintaining the behavior). 
The trick, then, is to try to provide the consequence after positive (the behavior 
you really want) or, in some cases, “neutral” behavior. So-called “neutral” behav-
ior is infinitely better than challenging behavior! 
		 A simple way to organize your ideas about the influences of behavior is to 
use an ABC record form. The “A” stands for antecedent. The “B” stands for be-
havior. And the “C” stands for consequence. After filling it out, you might want 
to use this while you are talking with other people about the child’s behavior 
(e.g., family, teachers, and/or health professionals).
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Health Clinic

		 Once you have described the behavior using (1) specific and (2) simple language, you might also consider using a 
scatterplot in addition to the ABC form or in lieu of it. A scatterplot nicely brings to light patterns of behavioral challenges 
related to time. For example, are there patterns that emerge on certain days, at certain times of the day, etc.? 
		 If you see the behavioral challenges occurring only at certain times of the day, you might then want to look at what 
is going on at that particular time (e.g., while getting ready for school). Perhaps, the behavior emerges in the presence of a 
particular individual. Perhaps, the behavior emerges during specific activities, which involve lots of people or noise, or the 
opposite, when nothing is going on.  

 	 While the consequences or “causes” of problem behavior in children might seem endless, behavior scientists have 
narrowed these to just four: (1) Reduce stimulation; (2) increase stimulation; (3) escape from unpleasant situations; and 
(4) attention from others. Bear in mind that a specific behavior might serve more than one purpose.
		 When determining whether the purpose of behavior is to reduce stimulation; increase stimulation; escape from an 
unpleasant situation; or get attention from others; the following questions will serve as a guide. 

1) Reducing stimulation 

(A) Does the behavior occur when there is lots of activity in the child’s environment (e.g, loud music, people talking)?
(B) Does the behavior stop when the child is moved to a quiet environment?
*If you answer “yes” to both of these questions, chances are the purpose of the behavioral challenge is to reduce stimulation.

4) Getting attention from others

(A) Does the behavior occur when you 
stop paying attention to the child?
(B) Do you or other people end up 
spending more time with the child 
when and/or after the behavior occurs?
*If you answer “yes” to both of these 
questions, chances are that the pur-
pose of the behavior is to get attention 
from others. In other words, challen-
ging behavior is attention-maintained. 
		 Of course, the behavior can 
serve multiple functions (purposes) 
in different situations. Yelling, for 
example, might attract the atten-
tion from others in one setting while 
getting people to back off with their 
requests in another (e.g., asking the 
child to leave the toy aisle at a store). 
Technically speaking, although the be-
havior looks identical, it can serve dif-
ferent functions in different settings. 

2) Increasing stimulation  

(A) Does the behavior occur when there is little going on in the child’s environment?
(B) Would the behavior continue if no one was around?
*If you answer “yes” to both of these questions, chances are that the purpose of the behavior is to increase 
stimulation.

3) Escaping from an unpleasant situation

(A) Does the behavior occur when you make a request (e.g., asking the child to move to another location)?
(B) Does the child look upset right before or during the behavior?
*If you answer “yes” to both of these questions, chances are that the purpose of the behavior is to escape an 
unpleasant situation. Continued on Page 16
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Intervention Strategies: Basic Principles
There are three basic approaches to managing challenging behavior: 1) Reduce 
identified antecedents for problem behavior; 2) reduce identified consequences 
that maintain problem behavior; 3) reward desired behaviors. Either of these or 
a combination of two or more strategies can be used for any given behavior.

1) Reduce identified antecedents for challenging behavior
Reduce situations that trigger behavior. Example: Not arguing with the child 
(especially around peers) or gently leading the child to a less-stimulating room 
(when they look upset).  

2) Reduce identified consequences that maintain problem behavior
Minimize the effectiveness of challenging behavior in getting their underlying 
needs met (i.e., the function of challenging behavior). Example: Ignore mildly 
“annoying” behavior, the purpose of which is attention-seeking. Provide lots of 
attention for more appropriate behavior that isn’t as annoying to you. Doing this 
will strengthen alternative behavior.

3) Reward desired behaviors
Immediately and frequently. Example: Reward appropriate behavior seconds 
after the person responds. The closer a consequence follows the behavior the 
more impactful it is. You might consider using tokens that can be exchanged for 
tangible rewards (e.g., dollar-store toys, treat, later bedtime on weekends, etc.). 

By viewing children's behavior through a scientific lens -- identifying the ante-
cedents and consequences that sustain challenging behavior -- we move beyond 
blame or guesswork. We begin to see patterns of behavior rather than “prob-
lems.” This-evidence based approach increases the chances of identifying the 
true cause(s) of challenging behavior and crafting responses that are both com-
passionate, consistent, and most importantly, effective. For more information, 
please feel free to reach out to me (kferguson@squaxin.us)! 

From Chaos to Calm: 
What Behavioral Science Says About 
Why Kids Act Out
Continued from Page 15
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Community

12/1
Benito Bear Hernandez 
Douglas Matthew Bloomfield 
Noah Daniel Lee Howland 

12/2 
Ava Claire George 
Bobby Wayne Keithley 
Bonnie Sue Keithley 
Gregory Thomas Lehman 
Tricia LeeAnn Mathiebe 

12/3 
Cathlene Diane Riker 

12/4 
Daniel Thomas Sigo 
Kaya Rose Johns 
Peggy Ann Peters 

12/5 
Austin Penn-Soto 
Lilly Faye Lutolf 

12/6 
Cora Rosa Krise 
Evan Lance Ellerbe 
Michael Duane Foster 

12/7 
Jason William Koenig 
Sophia Amineh Cooper 
Zoe Gabriela Cooper 

12/8 
Cedar Reaching Bear Wily 
Rhonda Michelle Whitener 

12/9 
Dustin Dean Kruger 
Elizabeth Campbell 
Garrett William Todd 
Misti Dawn Saenz-Garcia 
Sarah Eliza Johns 

12/10 
Brenda Lee Bailey 
Davina Marie Braese 
Marlena Star Bradley 
Sierra Jasmine Blueback 
Tayen Renee BlueBack 

12/11 
Kelli Jean Dahman 
Kendra Leah Lewis 
Kestle Mae Coley 
Tonya Velma Henry 

12/13 
Anthony Glenn Forcier Jr.
Karen Annette Farr 
Madelynn Grace Henderson 

12/14
Cecelia Marie Black 
Elianna Kristine Perez 

12/15 
Amber Louise Gomez 
Judith Kay Arola 
Lisa Mae Peters 
Xzandrea King 

12/16 
Angel Marie Henry 
Bell Marie Ackerman Johns 
Rodney James Krise Sr.

12/17 
Donovan Nicholas Henry 
Loaloa Marie Krise-Afo 
Vernon Leroy Sanchez 
Wendy Jean Bowman 

12/18 
Octtavaie Rain Blueback 

12/19
Patrick Von Stapleton 
Shashoney Elizabeth Fenton 
Tyson Daniel Kruger 

12/21 
Ronnie Nicole Penn 

12/22 
Ember Rayne Coley 
Skykai Whitener 

12/23 
David Wayne Combes Jr.
Jaimie Lee Cruz 

12/24 
Holly Lee Henry 
Tahnee Marie McLean 
William Barnard Penn Jr.

12/25 
A'Cix Benita Tadios 
Astrid Kristen Poste 
Jasmine Marie Rose Rivera 

12/26 
Karina Helaine Farr 
Nation Teo Krise 
Nicolas Francis Cooper 
Shira Elaine Powell 

12/27 
Andrea Lee Rossmeier 

12/28 
David Beryl Clark 
Jessica Mary Stone 
Jocelyn Elizabeth Campbell 
Kathy Jo Block 
Quinton Benavente Whitener 

12/29
Patti Ann Puhn 
Penni Lynn Restivo 

12/30
Giovani Hernandez Capoeman 
Koreena Ann Capoeman 
Matthew Taylor Sayers 
Richard John Gouin 

12/31 
Rebecca Black 
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Elders | Community

YOUTH CHRISTMAS PARTY	 December 11 

LUNCH HOUR BAZAAR		  December 12

HOLIDAY FEAST HANDOUT	 December 18

PAP-A-THON		  	 January 20

WIC					    	 December 2

DIAPER DISTRIBUTION	 	 December 5 

USDA				   	 December 5

COURT
Family Court			   December 4	 Beginning at 9:30 a.m. 
Criminal 			   December 16 	 Beginning at 9:30 a.m.
Civil Court			   December 16 	 Beginning at 11:00 a.m.

Elders Menu   
Fruit and salad at every meal

THURSDAY 4:
Chicken Wings, Rice Pilaf, 
Brussel Sprouts

THURSDAY 11:
Chalupas

THURSDAY 18:
Chicken Strips, Mac N Cheese, 
Carrots

WEDNESDAY 3:
Sandwich Bar, Chips

WEDNESDAY 10:
Swedish Meatballs, Rice, Spinach

WEDNESDAY 17:
Egg Salad Sandwich

MONDAY 1: 
Enchilada Casserole, Black Beans

MONDAY 8: 
Ham, Scalloped Potatoes, 
Mixed Veggies

MONDAY 15: 
Chicken Alfredo, Broccoli

TUESDAY 2: 
Baked Potato Soup, Crackers

TUESDAY 9: 
Chicken & Dumplings, Crackers

TUESDAY 16 
Italian Sausage, Potato Soup, 
Breadsticks

AA Meeting 
Wednesdays

 7:30-9:00 p.m. 
Elders Building




