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SQUAXIN ISLAND TRIBAL COUNCIL 
MEETING MINUTES  

May 28, 2020 
 
Attendance:   

Tribal Council   Arnold Cooper  Chairman  
Charlene Krise  Vice Chair (absent) 
Vicki Kruger  Treasurer 
Jeremie Walls  Secretary 
Bev Hawks   1st Council Member 
David Whitener, Jr.  2nd Council Member  
Vince Henry, Sr.  3rd Council Member 

 
Tribal Administrator  Marvin Campbell 
Recording Secretary  Melissa Puhn 

 
 
Vicki Kruger offered the opening prayer. Arnold Cooper called the meeting to order at 9:07 
a.m. 
 
APPROVAL OF AGENDA 
 
Vince Henry moved to approve the May 28 Council Agenda.  David Whitener seconded the 
motion. Motion carried four (4) in favor and zero (0) against.  
 
Council would like to discuss the audit committee at a special meeting, scheduled for 
Thursday, June 4 at 9am.  Vicki would like to meet with the three entity CFO’s to discuss her 
concerns. Council discussed audit findings and how to address each entities financials and 
findings.  Bev added that she, David and Vicki can individually meet with each CFO.  After 
more discussion, Council appointed Bev, David and Vicki to meet with Richard Sweeney to 
discuss the concerns that keep coming up.  David would like to discuss the Audit 
Committee at the June 4th meeting. 
 
Arnold added that he thought the Audit Committee was already in place. Marvin added that 
the three entity CFO’s and himself meet quarterly to review their financials.  He then 
reports that to Council. Vicki reiterated that she would like to see a committee formed.  
Arnold suggested that the three CRO’s meet as a committee along with the auditor.  Jeremie 
would like to further discuss this next Thursday in order to see what the team would look 
like and what their expectation is.  Arnold added that Council needs to have enough time to 
review budgets during the budget and audit process.  
 
Vicki moved to approve the April 30, 2020 and May 20, 2020 Council Minutes.  Jeremie 
seconded the motion. Vicki made minor changes to the audit discussion. David made minor 
changes to the per capita discussion. Motion carried unanimously.  
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TRIBAL CHAIRMAN UPDATE 
 
Casino CEO: Council discussed the interim CEO in closed session. No action and discussion 
will continue at next Thursdays meeting.  
 
TRIBAL ADMINISTRATOR UPDATE 
 
Marvin provided an update regarding the CARES Act. He does not have final numbers yet, 
but the estimated costs of unemployment for LCCR and Tribal Government will take a bulk 
of those funds.  He added that thankfully the tribe received those funds to help keep 
everything afloat.  There has been some discussion about providing an additional payment 
to tribal members, however the CARES Act will be used for unemployment and potentially 
General Welfare instead.   
 
Marvin has been researching the idea of providing general welfare. He would like to have it 
administered by a third party that would follow a set of policies.  For example, a household 
would submit a funding request (house payment, utility payment, emergency payments, 
etc) to the third party and the payment will be made directly to the vendor. There would be 
a cap on the allowed amount per household.  This program would be funded from the 
CARES Act.  David added that 28% of per capita payments go directly to federal taxes; this 
system would save tax dollars for tribal members.  
 
Marvin reported on the electronic timekeeping system that he has requested.  They had 
four companies share presentations on different options with electronic timekeeping.  The 
upfront cost will be $45-60,000, which he believes, can also come from CARES Act funds; as 
a COVID response this option will minimize human contact.   
 
He is also planning to use CARES Act funds to help pay the employee deductible for the new 
health insurance policy.   
 
Vicki thanked him for looking in to general welfare. 
 
Marvin provided an update on the sick leave policy change which he has been researching.  
Currently, employees who have accumulated an excess of 200 ours will be grandfathered in 
with their existing time.  Moving forward, his plan is to cap sick leave at 200 hours.   
 
As previously discussed, the tribal government re-opening plan is to wait until two weeks 
after the Casino re-opening.  This coming Monday, June 1, will be two weeks.  Marvin will 
be bringing back non-elder and non-immune compromised employees back to work that 
day.  Contractors will resume as well.  If all goes well, in another two weeks he would like 
to re-open the reservation.  However, he will be closely monitoring the pandemic.  
 
He is aware that childcare facilities are still not open, so he is asking his Directors to remain 
flexible for staff with children at home by flexing hours or allowing to work from home.  
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Marvin shared that there are three staff currently being trained for Contact Tracing in 
order to be ready to assist the community if needed.  
 
Marvin asked Council about their thoughts on summer events such as 4th of July and First 
Salmon.  He would encourage First Salmon to be tribal member only, in an effort to control 
the usual large crowd size.  He feels that First Salmon Ceremony is a necessary tradition, 
but also knows that it doesn’t need to be as large as it has in years past.  Council agreed, 
and felt that it would be safer to keep the count to a minimum by closing it to the public for 
this year only.  Jeremie asked about the canoe races, Council agreed to forego it this year 
and to reevaluate for next year. 
 
Bev brought up canoe journey and other tribal functions.  She asked about hosting a simple 
canoe pull, for the Squaxin youth.  Maybe plan a camp on the Island, and let them have a 
mini-journey.  
 
Jeremie shared that he has been working with Jaime Cruz and the Youth Council, who has 
been meeting via Zoom.  They are planning events for the youth, such as a trip to the Island.    
David added that if Council is comfortable with the kids getting together, he is fine with 
those ideas since support of community groups is important.   
 
Vicki is hoping by August, the Tribe has the ability to have some sort of social gathering.  
Which brings up the Summer Rec and Stepping Stones Programs.  Marvin stated that it’s 
too soon to make a decision. The more people who come here from outside of the 
reservation increases the risk. The middle of June, he feels confident that he can make a 
decision on those two activities.   
 
Once the tribal offices reopen, masks will be required for staff.  The only place where 
employees won’t be required to wear a mask is in their own office. Council should be 
wearing masks during their meetings.  
 
Marvin said that he would like to open the parks next week. He asked that maintenance do 
a daily cleaning in the middle of each day, maintain distance between kids and hand 
sanitizer stations be installed.  
 
New policies related to COVID are being worked on, and after Council is briefed, the 
information will be shared with staff.   
 
Marvin presented Resolution 20-27 which is a HUD grant with no match requirement.  
This grant is for homelessness or shelter for tribal members who don’t have a place to go.  
The idea is to build tiny homes.  This concept won’t only be for homeless but also those 
currently in treatment and in need of a safe place to live. This grant will allow funding to 
build homes and to develop a policy.  The Housing Commission has been looking at 
different places to locate the tiny homes.  The Housing Commission also met yesterday to 
discuss allowing three RV’s to park and temporarily stay on Darren Ford’s previous 
property.  
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Vicki asked about the grant, and if there is really enough funds for the actual project, 
including infrastructure.  She added that she is aware of the quick application deadline, but 
asked if Jeremie could review the costs of the project to ensure it is all captured. Jeremie 
shared that he is willing to help as much as he can, without the appearance of him having 
unfairness on bidding the project; he will step away from helping as soon as it hinders him 
to bid.  David suggested that Jeremie help with a generic cost estimate for a tiny home.   
 
Jeremie moved to approve the grant resolution.  David seconded the motion. The motion 
carried five (5) in favor and zero (0) against.  
 
David asked about the transit HUB behind KTP and its impacts.  He asked if Legal could 
look at the contract for that location.  He has seen both security and IEI employees share 
the drop in theft, garbage and panhandling with that location being temporarily closed due 
to the pandemic.  The transit has been a lifeline for the homeless.  He asked if the tribe 
could look in to permanently closing that bus stop.  
 
Bev interjected to state that the bus stop is important for those who don’t have a driver’s 
license and connects them with jobs and services outside of the Kamilche area.  She feels 
that the Casino being closed is a bigger issue than the bus stop being closed.  Jeremie added 
that the bus stop not being open has made a hardship on tribal members who access it.  He 
would like to make sure the tribe gets feedback from the community before it is closed. Ray 
added that the tribe cannot get rid of that bus stop unless an alternate location is provided. 
 
TRIBAL LIAISION UPDATE 
 
Ray shared that the reopening of the Casino and the safety measures taken has allowed 
employees and patrons to feel safe.  Staff have been receiving compliments, both in person 
and online. Some of the smokers are not happy with the no smoking rule; but they hear 
more positive feedback from the non-smokers. 
 
Ray shared an investment report. Overall the assets and balances are looking good, 
considering the current climate.  Funds have rebounded nicely.  He shared a detailed 
investment report and how the tribe has invested wisely to ensure the overall health of 
tribal funds.   
 
Vicki asked about the perception with the community and how the youth accounts recently 
dropped.  Jeremie added that technically, the money belongs to the tribe until the youth 
turns 18.  Ray added that he reached out to the individual who shared that concern and 
used it as a teaching opportunity.  
 
Jeremie asked if it would be a good idea to share quarterly reports of the youth accounts.  
Ray stated that those funds are invested per tribal policy.  Ray stressed that the youth 
accounts are an investment account that never lose principal; only interest.   
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FAMILY SERVICES 
 
Dave Babcock, Lyssa Weir and Adrian Alibar were present.  Council went in to executive 
session to discuss three ICW guardianships.  Coming out of executive session Council 
unanimously recommended guardianship on three cases: CW-2015-1503-0080, CW-2014-
1412-0237 and CW-2019-1908-0092. 
 
Vicki asked to get a report from Gordon James regarding a SPIPA Grant for Childcare.  
Marvin shared that they are working on that. 
 
Marvin shared that Education has been working on graduation ideas for this year’s 
graduates. Marvin suggested Council creating a video to share with the graduates and 
mailing out gifts to the High School and College graduates. The casino will be adding 
graduate pictures to their reader board.  The schools will be doing a modified graduation 
ceremony.  Information Services will start working with Council to capture a recorded 
message from each member. 
 
Marvin clarified the RV situation; Council shared their support of putting a couple of RV’s at 
the previous home site of Darren Ford.  Jeremie added that the Housing Commission was in 
support of this temporary location as well.  
 
Marvin reminded that the new hiring ordinance states that if a tribal member qualifies for a 
position, they will get an interview.  He brought up the idea of having a personnel 
committee be involved with the hiring process, he would like to see an active personnel 
committee.   
 
Jeremie asked about having Marvin look at all of the tribal properties and review the 
feasibility of housing. 
 
Bev asked Council to think about the whale carcass that is still being stored at the rental on 
Whitener Road.  Those bones need to be dealt with and having them sit there for so long 
seems wasteful.  Marvin will look in to it.   
 
There being no further business, the meeting adjourned at 12:06 p.m. 


