
SQUAXIN ISLAND TRIBAL COUNCIL 
VIRTUAL MEETING MINUTES  

October 8, 2020 
 
Attendance:   

Tribal Council   Kristopher Peters  Chairman  
Charlene Krise  Vice Chair  
Vicki Kruger  Treasurer 
Jeremie Walls  Secretary 
Andy Whitener 1st Council Member  
David Whitener, Jr.  2nd Council Member  
Vince Henry, Sr.  3rd Council Member 

 
Tribal Administrator  Marvin Campbell 
Tribal Liaison  Ray Peters 
Recording Secretary  Melissa Puhn 
 
 

Marvin Campbell offered the opening prayer.  Kris Peters called the meeting to order at 9:09 
a.m. 
 
APPROVAL OF AGENDA 
 
Vicki would like to discuss the constitution committee and would like to address Halloween 
activities.  Kris would like to send out a safe trick-or-treating message. Marvin stated that he 
and  Erika will put something together to share with the community. Vicky moved to approve 
the October 8, 2020 Council Agenda. Andy seconded the motion.  The motion carried four *4) in 
favor and zero (0) against (Vince and Charlene absent).   
   
TRAVEL REPORTS AND PLANS 
   
October 5-9:  NAFOA Virtual Fall Conference, Vicki, Ray, Marvin, Erika 
October 5-8:  ATNI Virtual Annual Conference, Kris, Jeremie, David,  
November 8-13: NCAI Virtual Annual Conference, Jeremie, David, Ray 
November 19:  31st Annual Centennial Accord Virtual Meeting 
 
COUNCIL DISCUSSION 
    
IEI Board update: Ray Peters shared that he and Nate Schriner have been working on a draft 
outline for the structure of the Board.  Nate added that he, Dave Johns, Ray and Richard 
Sweeney have worked on this.  Nat stated that the previous IEI Board consisted of three Council 
Members and two community representatives.  Their current suggestion will be a Board of five, 
with four community members and one non-tribal community business person.  100% of the 
board members would be qualified with business leadership and financial credentials.  Council 
would appoint the board and review applicants.  Vicki would like to review the amended 
articles.  Vicki would like to add a Council Member on the board.  Kris suggested a work session 
topic for more discussion and appreciated seeing the first draft.   
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The next Council Work Session will be as follows: 
 Island Enterprises: October 14th at the Collier House 
 LCCR: October 15th via Zoom 
 Tribal Government: October 16th at the Collier house 
 
 
Community meeting update:  Kris would like Council to start thinking about how they would 
like to handle the Winter General Body Meeting. 
 
MLRC Auction- Kris would like to see Council participate in the online auction and to designate 
one Council Member to bid on behalf of Council.  Council would like to support up to $2,000 for 
bidding.  
 
Government/IEI Audit: Kris stated that he is not interested in stopping the audit, but there 
were some questions regarding how much is being spent?  He just noted his concern on what 
was being spent.  

 
Evergreen State College MOU: Kris shared he is working on an MOU with TESC on recognizing 
that Evergreen is located on Squaxin Land.  This will officially document that Evergreen 
recognizes and respects the Squaxin Indigenous lands and will include Squaxin with their 
events and ceremonies.  They will fly the tribal flag in their Evergreen Square as well. Kris will 
share the MOU with Council once it is complete.  
 
GUEST: PORT OF OLYMPIA DIRECTOR 
 
Sam Gibboney, Executive Director of the Port of Olympia introduced herself and thanked Ray 
and Council for the invite today.  She would like to hear from Council on how to strengthen the 
relationship between the Port and Squaxin. Vicki asked if the Port would be willing to fly the 
Squaxin Flag.  Sam stated that the Port Commissioners have been discussing how to 
acknowledge the tribal land, and she will ask the commission.   
 
Jeremie asked about the removal of the trestle downtown in the estuary area, and asked if that 
is still on the priority list.  Sam stated that they would like to get that dredging programmed in, 
that allows more room to talk about the dam removal and the sediment that will happen.  She 
does participate funding the working groups and the Port has not officially taken a position. The 
commissioners are supportive of that, however, would like to tie those projects together.   
 
Kris thanked Sam for meeting with Council and shared his appreciation for the work they do 
and continue to be partners.  
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TRIBAL ADMINISTRATOR UPDATE 
    
COVID update (EOC): Marvin shared that effective October 1, Diane Deyette has been 
transferred to the Emergency Operations Center.  It has become apparent during this pandemic, 
of the need for John Taylor to have help.   She will be on a training plan to shadow John and 
learn what he does.  
 
Marvin reported that departments who are not doing EOC work will be deactivated from the 
EOC.  Departments that still are working on the pandemic will remain activated.  
 
Jeremie asked about Phase II plans and what the tribe is doing to be prepared. Marvin stated 
that at the EOC meeting tomorrow will discuss different scenarios in order to be prepared. 
Regardless of what happens in the future, Marvin assured that the tribe will be prepared.  
 
Council discussed supply distributions and freezer storage for food supplies.  Marvin will bring 
these ideas up at tomorrow's meeting.  
 
Education update: Erika provided an update on TLC.  The tutors have been reaching out to 
families for distance learning assistance.  They are assisting with providing Chromebooks, 
hotspots, supplies, etc., to families in need and using a grant from the Department of Commerce.  
TLC will be hosting a training session with staff from the Shelton School District, on the K-12 
Online Platform. This training will be available for staff and parents.  Charlene offered the MLRC 
computer lab for tribal members to use on weekends, if needed.   
 
Erika shared that they will be advertising for the TLC Director this week.  
 
Vince asked about assistance for college students.  Erika shared that TLC is looking into ways to 
support those in college, as needed. Many colleges are offering virtual assistance to their 
students.  
 
Charlene asked with the decreased cost in tuition, if the tribe could reach out and assist more 
community members with tuition assistance.  
 
Child Development Center Update: Marvin shared that he is still in the process of getting a 
full evaluation of the building, which will include a roof estimate.  The septic is currently being 
replaced and they are getting a mold assessment as well.  
 
Water right (CARES money): Marvin, Ray and Jeff Dickison met with Bill Taylor recently 
regarding the shared well.  Taylors are not in a hurry to get the water setup, however are on 
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board with Squaxin moving the plan ahead. Marvin will be working with Legal and Taylors 
Legal team to draft the agreement to front the setup costs immediately and later down the road 
come up with a cost agreement.   
 
Marvin would like to use CARES money to get the project moving forward due to the urgency of 
the current water need.  
 
Marvin spoke with Chris Petrie who presented the full plan at the last Council meeting, and 
would like to hire a project manager to get this going.  
 
Marvin believes using the CARES Act money can be justified; however, there is a small risk 
down the road that the Department of Treasury may reject the expense.  If that did happen, the 
tribe would be responsible for paying that back.  However, COVID has shown the need for 
additional homes for tribal members, since there is a greater risk of multi-generational families 
living together. It is about $550,000 to get this started.  Marvin wants Councils approval to 
move in this direction.  Council approved this plan.  Marvin will draft an RFP and hire someone 
to see this project through.   
 
This still leaves $2.4M contingency money, and he will have a plan on how to spend that money 
by December 31.  
 
Preventative maintenance: The Child Development Center has exposed a weakness in the 
tribal maintenance plan.  He would like to discuss this further at the next work session, but 
would like to recommend using Salal funds for building maintenance. Marvin would like to see 
an actual maintenance plan for all the tribal buildings.   
 
Vicki asked to see a prioritized list of all capital projects.  Marvin added that project priorities 
are not the responsibility of Council, but on staff.  However, the allocation of funds is the 
Council's responsibility.  Marvin will give a more in depth presentation at next week's work 
session.  
 
Get out and Vote: Marvin shared that he received a good outline from Legal on what can and 
cannot be done regarding promoting a candidate versus promoting voting.  Council liked the 
plan of promoting voting with the community and agreed to donate $500 for door prizes.  
 
Council went into Executive Session to discuss an exclusion.  Coming out of the session, Council 
is supportive of Legals recommendation of following the existing code.  
 
LITTLE CREEK CASINO UPDATE 
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Nate briefed Council on three documents needed for Columbia Bank: Certificate of Officer, 
Credit Agreement Amendment and corresponding resolution.  After review and discussion Vicki 
moved to approve the resolution and corresponding documents. Jeremie seconded the motion. 
The motion carried six (6) in favor and zero (0) against (Resolution #20-50).    
 
Ramon continued to provide an update on the Casino carpet installation; buffet, tower 2 and 
boardwalk remodel; and updated on the status of Starlight and the gaming floor layout. He 
shared that they did not receive any applicants for the CFO position, so he will be changing the 
requirements and advertising again. He shared a short update on what he plans to discuss at 
the work session next week.  
 
TRIBAL ADMINISTRATOR (continued) 
 
Constitution: Marvin shared that he reached out to James Mills regarding providing assistance 
with reviewing the tribal constitution.  He would like to verify with the Council that he is 
moving in the right direction by seeking a contractor to help and forming a committee to do the 
review.  Kris confirmed that nothing is changing as of now, this is simply to offer a review of the 
constitution.  Marvin will ensure that the committee is to seek input and not necessarily make 
changes; he will change the announcement to make it more generic, and seek members.  Council 
approved Marvin to continue moving in this direction.   
 
Ray shared that his term on the Washington Indian Gaming Association (WIGA) Board is up, 
and asked Council if they would like him to run for that position again.  Council approved.  
 
Vicki asked to discuss TANF serving descendants.  Nate and Marvin will work on this and 
prepare a more in depth discussion at a future meeting. She also wants geoduck fritters served 
at the Casino and at the stores. 
 
TRIBAL LIAISON UPDATE 
    
Long-term debt discussion: Deb Stoehr, Dave Johns, Richard Sweeney, Ramon Nunez and Ray 
Peters went through the Casino, Island Enterprises and Tribal Governments outstanding debts 
as of September 30, 2020. 
 
Dave Johns brought up IEI assisting with the carpet replacement costs at the Casino.  he asked 
in return, if patrons could use their points earned at KTP, to spend at the Casino. Council was 
fine with that.  
 
There being no further discussion, the meeting adjourned at 12:50 p.m. 
 


