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RESOLUTION NO. 19-O%
of the
SQUAXIN ISLAND HOUSING COMMISSION

WHEREAS, the Squaxin Island Tribal Council adopted Resolution No. 08-69 on June 26, 2008, and that
Resolution created the Squaxin Island Housing Commission (Housing Commission} and provided bylaws

for such Housing Commission;

WHEREAS, a stated purpose and function of the Housing Commission is to identify and recommend
rules, policies and regulations to the Squaxin Island Tribal Council, as they relate to the Squaxin Island

Tribe Housing Program {Housing Program);

WHEREAS, only the Squaxin Island Tribal Council has the authority to amend the Squaxin Island Tribal
Code;

WHEREAS, the Housing Commission would like to amend the meeting time to allow the
Commissioners to set each meeting at a time that will accommodate the Commissioners’ and
staff’ schedules. This will ensure that the Housing Commission will be able to move action items
forward and conduct Commission business in a timely manner;

WHEREAS, the Housing Commission would like to recommend amendments to the by-laws
concerning the Composition of the Commission and who may serve as a Commissioner as well

as the regular meeting day and time;

NOW THEREFORE BE IT RESOLVED, that the Housing Commission does hereby recommend an
amendment to the Squaxin Island Tribal Code 2.28.10 by the Squaxin Island Tribal Council. See attached.,

SQUAXIN ISLAND TRIBE / 10 S.E. Squaxin Lane / Shelton, WA 98584 / Phone (360) 426-9781
Fax (360) 426-6577 www.squaxinisland.org
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CERTIFICATION

The Housing Commission hereby certifies that the foregoing Resolution was adopted at a meeting of the
Housing Commission, held on this (CM day of December, 2019, at which time a quorum was present
and was passed by a vote of _™ __ for and ¢ against, with abstentions.
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Terri Capoeman, Chau/person
Attested by: Q /"/)m/; /ZBMV(/
K 7 M% :: Dorinda Theif, Secretary
§ .

Tully Kruger, Vice Chairman
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2.28.010 - Bylaws.

A. Purpose of the Housing Commission The Squaxin Island Tribal Housing Commission (hereinafter,
"the commission") is established by the Squaxin Island Tribal Council to serve as the advisory,
decision-making, and policy authority for the Squaxin Island Tribal Housing Program.

B. Authority of the Commission. The commission is authorized to provide recommendations and advice
to the Tribal Council and to the Tribal Department of Community Development The commission is
not authorized to give direction to any staff members The commission is authorized to define
policies and identify rules and regulations and present such policies, rules, and regulations to the
Tribal Council for enactment The Housing Commission is authorized to carry out all authorities
expressed in policy approved by the Tribal Council The Housing Commission shall abide by the
provisions of the Squaxin Island Commissions and Committees Policy Ordinance and the Tribal
Ordinance establishing the Squaxin Island Housing Commission (hereinafter, "establishment
ordinance”) Where there is conflict between the two ordinances, the establishment ordinance shall
govern

C. Commission Membership.

1. The commission shall be composed of seven persons appointed by the Tribal Councl to three-
year terms, except as described in the establishment ordinance. Members of the commission
shall be known as housing commissioners (hereinafter, "commissioners"), : As part of the
appointment process, the Commyssion requests that the Tribal Council representative present a
list of persons who have applied to be appointed to the Commission. The Commission shall
provide ifs input 1o the Tribal Council Representative. The Tribal Council representative shall
share this input with the Coungil for consideration during the appointments,

2.....The commission may recommend alternate members for appointment by the Tribal Council

The Commission shall recognize no more than three alternates at any time

3.___Inthe event of the absence of a commissioner, an appointed alternate shall be selected by lot
to fulfill all duties of the absent commissioner The alternate shall perform duties as an alternate
commissioner until 1) arrival of the appointed commissioner, 2) discussion of the current topic
ends, and 3) the matter is acted upon or tabled, at which time the appointed commissioner shall
resume his or her full duties and the alternate shall step down. Regarding voting by alternates,
a vacancy shall be considered the same as an absence.

4. A Commissioner shall not also be a Tribal Council member. Should a Commissioner be elected
to Tribal Council during therr term as a Commissioner, the Commissioner shall, upon being

by the relinguished position shall be filled through Tribal Council’s Commission appointment
process All Council members that are also Commissioners at the time of this by-law change
shall be permitted to serve the remainder of their Commission term.

D. Officers. The commission shall elect a chairperson, a vice-chairperson, and other officers as the
commission deems necessary to meet the purposes of the commission Officers shall serve for one-
year terms. Election of officers shall be conducted at the first regular meeting each February,
beginning in 2000, and each year thereafter Following a vacancy on the commission and
appointment of a replacement commissioner by the Tribal Council, the presiding officer of the
commission shall call a special election to fill vacant officer positions.

Officers of the commission and their duties are as follows.

1. Chairperson. The chairperson shall preside at all meetings of the commission and submit such
recommendations and information as he or she considers proper concerning the business,
affairs, and policies of the commission The chairperson shall approve and review agendas, imit
the discussion of agenda items, determine the decision-making method for commission actions,
be a signatory of commission actions, forward and/or present commission actions to the Tribal
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Council, call special meetings, and with the Tribal Council Representative, call emergency
meetings.

2 Vice-Chairperson. The vice-chairperson shall perform the duties of the chairperson in the
absence or incapacity of the chairperson, and in case of a vacancy due to removal, resignation,
death, termination, or other cause of the chairperson, the vice-chairperson shall perform all
duties of the chairperson as presiding officer until such time as a new chairperson is elected.
The vice-chairperson shall be a signatory for commission actions.

3. Secretary-Treasurer The secretary-treasurer shall keep records of the commission, submit all
required reports, act as secretary for commission meetings, count the roll, certify attainment of a
quorum, and record all votes. Staff shall record the minutes of commission meetings and the
secretary-treasurer shall review and certify the minutes as approved at the next scheduled
commission meeting. The secretary-treasurer shall be a signatory for commission actions and a
signatory with the chairperson for Commission correspondence The commission shall maintain
a budget for commission travel, training, stipends, and other expenses. The Secretary
Treasurer shall coordinate with the Director of the Tribal Department of Community
Development in the administration of the commission's budget and maintaining records of costs
and stipends paid. In the absence of both the chairperson and vice-chairperson, the secretary-
treasurer shall preside at commission meetings

4 Tribal Council Representative The Tribal Council Representative shall approve or deny
requests by the chairperson or presiding officer for an executive session of the commussion and
shall attend all executive sessions, No emergency meeting shall convene without the
concurrence of the Tribal Council Representative

Decision Making Process Official actions of the commission shall be in a format and manner similar
to those of the Squaxin Island Tribal Council Official actions include motions, resolutions, policies,
bylaws, and judgments To the extent feasible, the commission shall use consensus, that is the
absence of opposition, to make decisions For actions before the commission, voting by either voice
or hand count may be used. A roll call vote will be used for all actions relating to fees and charges.
For more sensitive matters, the commission may vote by secret ballot The chairperson shall
determine the call for a secret hallot All commissioners, including all officers, are eligible to vote
Alternates may vote only when selected by lot to replace an absent commissioner. The secretary-
treasurer shall record, count, and report the results of all votes Resolutions, policies, bylaws, and
judgments shall be signed by the chairperson, vice-chairperson, and secretary-treasurer. If a
signatory officer is absent and provided at least one of the three required signatories signs the
action, any commissioner may sign a Cormmission action on the behalf of the absent commissioner,
Alternates acting as commissioners shall not have authority to sign commission actions

Meeting Schedule. Three types of meetings are authorized, as are hearings. Regular meetmgs shall
be held on the first ane-third-EridaysTuesday of each month at a-time-and-pl
determined-by-a-majority-of the-members9;00am. Special meetings may be called by the chairperson
by providing three days' notice. Emergency meetings may be called at any time by the chairperson
with concurrence by the Tribal Council Representative An announcement for an emergency meeting
need not be posted, but minutes are required The commission need wait no more than thirty (30)
minutes to reach a quorum for a meeting

Meeting Procedure Meetings shall be governed by Robert's Rules of Order in the event of any
disagreement over discussion or procedure There shall be no adoption of a commission policy or
bylaws until at least two readings of the proposed action has occurred. The first reading may occur at
one meeting and the second reading may occur at any subsequent meeting, but both readings shall
not occur at a single meeting. The commission may opt for more than two readings or more than two
meetings in their deliberations of a policy or bylaws Policies and bylaws shall be adopted by
resolution of the commission. Action on a resolution of the commission requires the foregoing two-
step procedure, except that if discussion of the topic of the resolution occurred at a proceeding
meeting, a first reading of the resolution shall suffice. The order of business for meetings shall be:

1. Callto order,
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Reading and approval of minutes,
Reports of the commission;

Staff reports;

Travel and training,

Old business;

New Business,

® N O G R W N

Adjournment.
Commiission hearings are quasi-judicial proceedings used to determine compliance with the policies

of the commission or as required by Tribal ordinances Hearings may be included on the agenda of either
a regular meeting or a special meeting, Hearings shall not be heard at an emergency meeting. Robert's
Rules of Order do not apply to hearings. The commission shall develop rules of procedure for hearings.
Bylaws of the Squaxin Istand Tribal Housing Commission

H.

Minutes and Reporting Requirements. Minutes shall be recorded by staff at each meeting and
certified by the secretary-treasurer as to their accuracy and completeness

Stipends Commissioners and alternates shall be paid a stipend of forty dollars (340 00) for each
regular meeting (two to four hours) attended consistent with Tribal policy Stipends shall be pard for
attendance at special meeting, meeting that last less than two hours, and emergency meetings at the
rate of ten dollars ($10.00) per hour for the number of full hours in attendance The stipend shall not
be paid to any entitled person receiving employment compensation from the Squaxin Island Tribe for
the same hours as the meeting Arrival after the call to order or departure before adjournment shall
entitle the commissioner or alternate for a partial stipend paid at the rate of ten dollars ($10.00) per
hour for the number of full hours in attendance The department director and the secretary-treasurer
shall approve payment of stipends.

( Res. No. 08-69 , 6-26-08)
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