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Whereas, the Squaxin4island Tribal Council is the Governing Body of ‘.‘ 
the Squaxin Island Tribe of Indians by the authority of the Constitu4 
fion and By—Laws of the Squaxin Island Tribe, as approved and adopted 
byflthe General Body and the.Secretary of the interior ongJuly 85 fl965;:anfi"4 

Whereas, the Squaxin Island Tribal Council has been entrusted to provide 
for the social, health and economic well being of its members; and 

Whereas, the Squaxin Island Tribal Council has identified the need to 
provide for and sustain a "core" administrative staff to insure an effiei 
cient management capability; and 

Whereas, the Squaxin Island Tribal Council has targeted the Core Management 
Grant Program through the Bureau of Indian Affairs as the channel most

' 

suited to secure its required core staff; and 

\ ' Whéreas, the Squaxin Island Tribal Council, in order to stabilize its man— 
agement structure, does reguire the position of Controller; and 

'Whereas, the Squaxin Island Tribal Council in seeking this aforementioned 
position through the Core Management Grant does herein authorize 

David VL Iflnitener 'to be their representative for the purpose of 
negotiating, amending and executing this grant with the Bureau of Indian 
Affairs; and 

Whereas, the Squaxin Island Tribal Council proposes that the commencement 
date of this grant be October 1, 1982 with an ending date of September 
30, 1983; and 

Whereas, the expiration date of the authority granted by the Squaxin Island 
Tribal Council within this resolution will extend to September 30, 1985. 

Now Therefore Be It Resolved does herein authorize the submission of a 
Core Management Program Grant to the Bureau of Indian Affairs for a twelve 
month cumulative budget in the amount of $2h,000.; and 

Be It Further Resolved, that this Core Management Grant will be utilized 
by the Squaxin Island Tribe to provide for the position of 3 Controller, 
a priority "core" requirement.
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CERTIFICATION 

The Squaxin Island Tribal Council does hereby certify that the fore— 
going resolution was adopted at a regular meeting of the Squaxin Island 
Tribal Council held on this {2/1 day of QM“! , 1983, at 
which time a, quorum was present and passed by a vote of 2 for 
and mwfiainst . _, 

Ia.1d ’W”. Whitener, Chairman 
' 

,_ 

Attested By} [T 
XXX: )3? 

David Lopemgf, Secretary 

Evie Allen , Vike—Chairman
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Enclosed herein you w1Tk fj nd the Squaxin Island Tr1bes‘ “Core Manage- ment" Grant Application. 3. 

‘ If YOU may have any 1nqu1n1és regard1ng this applicat1on please fee] free to contact me. m 
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:SQUAXIN ISLAND TRIBE 
CORE MANAGEMENT GRANT 

’éTROGRAM‘NARRATTVE 

VA)'StatemEnt'df'NEed 

.The Squaxin Island Tribe is_continually striving to 
fiaintain the professional capabilities it requires 
to properly administer its complex and ever burgeon- \ 

ing governmental functions. 

éside from an array of integrated grants and contracts, 
which provide a multitude of direct and indirect services 
to the community, ihe Tribe's enterprises are growing and 
expanding adding to the diverse managerial needs of an " 

already overtaxed structure. 

This growth has not been spontaneous and has been antici— 
pated by the Tribe. What wasn't foreéeen was the magni— 
tude of the budget reductions in some key Federal programs 
which had provided the bulk of training and public service 
employment to the Tribe. Although the overall goal of the 
Tribe is to become ecomomically self— —sufficient they are 
obviously not at th_at point now. Rather than have the a- 
bifiity to transition threatened position to unsubsidized 
employmént within the Tribe, those positions have been 
terminated and their duties and responsibilities shifted 
to remaining personnel. 

In'"Indian Country", when one addresses the concept of 
"core" management, one muét keep 1h mind that currently, 
most Tribes are operating at much less than their "core" 
requirements. The Squaxin Island Tribe is no exception.
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Down to a "skeleton" management cadre, each of them has 
had to absorb expanded work loads. The Financial Manager, 
whose initial tasks alone are extremely burdenséme, has 
had to assumefiLhe,additional duties of Administrafive 
Director. the Planner/Grantsman doubles as the Enter— 
prise Manager. VIn eééénce; four core positiohé have been 
reduced to two.h m j ,,W 

,_ 
’ " * 

These are not thg:£giyspositions which have $een lost but, 
they are the_mosf critical at this phase of the Tribe's 
develdpment.' Without the services of a ffill—time Adminis- 
trative Director, the organization's cohesivéfiess is great— 
ly diminished. Until this position is aggin t;a}iged by 
the Tribe, a coordiééféd program of management—by-objec— 
tives of which the Tribe had adhered to in the past, will 
be next to immpqssiblé to re~achieve as crises ménagement 
imposes itself upon the system. 

Without this position the organization is experiencing a 

break—down in communications that flows down from its 
highest echelons. The important link or liason is missing 
which coordinates the flow of intra and inter departmental 
data back and forth between the Council. It is imperative 
that this integral position be provided. 

the Tribe'é planning capabilities have also been sub— 

stantially diminished. This essentially is due to thg fact 
that the Enterprise Manager's position has had to be assum- 
ed by the Planner/Grantsman. As with the-Financial Manag¢x 
er's position, whatever task the planner responds to it is 
usually crises oriented. 

Therefore in.order for the Tribe to continue its positive 
growth both of thésev"corev positions must be made exclu— 
sive to their orighud duties and responsibilities.
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To do so, the position of Controller has been identified 
by the Tribe to be their most emergent core requirement. 

This Bpsition has the flexibility needed to assume many of 
an Executive Director's duties and yet provide specialized skills whidh would assist and compliment the Financial 

rManager and Planner/Grantsman, thereby making their respon- sibilities a bet more tolerable. 

‘This position of Controller would allow the implementation 
of a workable well defined structure. As it is now, core 
ataff who have assumed acting or temporary duties are un— 
sure of the authority they command. -subsequent1y, this ’ vaguenéss leads to impediments which stifle the decision 
making process. The Squaxin Island Trflxacan afford no less 

rrtoday than a fluid, 'efficient organization. Its core man— 
agement is its key. It is the nucleus from whidh all Coun— cil dictum flows to its ultimate conclusion. 

Tfiis Controller wduld provide a degree of versatility so 
necessary to our needs. Although this one position cannot 
provide all of our core requirements it is the most essen— tial at this critical point in our transition. 

#2;'NPROGRAM‘WORK‘STATEMENT 

Within the Financial Systems Manual of the Squaxin Island Tribe, as 
submitted to and certified by the Bureau of Indian Affairs, the 
position of Controller has been 5identified as a "key" core manager. 

In the Organization and Training Plan of the aforementioned manual 
the cantroller will be respbnsibie for providing financial manage-- 
ment th£ough the development of policies, procedures. systems de- 
velopment, implementing those systems and carrying out specific 
deleggtions.
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This grant therefore, will be utilized primarily to supplement the 
salary of this Controller's position. As was stated in the afore— 
mentioned "needs" statement, this position will assist in imple— 
‘menting many of the duties and respéfifiibilities of a chief admin— 
istrative officer. 

7 ,~ 

“Therefore, the Controllef's initial téSRVQill bé to identify the 
most effécient structure taildred E6 the needS'of the overallbbigé 
anization. The structure in wfiiéh'thé:f§{$€%i§ presently'wdrkifigf” 
under is extremely cumbersome and gll—defined, essentially du.- td 
the fact tfiat when it was adopted it was based on an optimum sysgemur 
incorporating maximum staff. With heavy reductions nesulting in 
the loss of many personnel the structure is fiow obsolete and un—' # 

workable. It is exfirémely important to have an efficient system 
ifi place in Order to solidify the authority and line of communica— 
tions within the chain—of—command. 

Another major task of the Contfoller will be to assist in the dev— 
elopment and impleméntation of an overall financial system.for the 
Tribe's enterprises. The Controller will be integral to this task 
as the entepprise system will be establiéhed to be compatable with 
Ithe administrative fiinancial system so as to utilize available 
equipment and soft—wére._ 

Within the near future, this position will be responsible for the 
coofdination of,all of the Tribe's major finahcial dealings es- 
pecially those in conjunction with the private sector. As busi- 
nesses become prgfitable, the Controller will advise the Council 
on such matters as investment and reinvestment of funds. He will 
coordinate all loan and borrowing activities. In essence, the 

,Contrbller will perform functions similar to those of an invest- 
ment counselor and therefore should have a working knowledge of 
sgch to be able to identify and utilize the proper resources to 
assist him.
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These are but a few of the'major tasks that the position. of 
Controller will assume. They are the most émergent and will be 
acted upon initially? Howgver, over the tenure of the pbsition, 
the ongoing activities 0% the Controller will include: 

Supervisipn of all acounting systems records and reports; 
Coordination of Federal contracting negotiations; 

A Coordihationsiof=fipanpial planning and forecasting; 
Opqratioqigpd_development of staff tfaining programs; 
andi the 1mg£gpggtation of fiew systems and procedures. 

The Controller will also be responsible for any additional duties\ 
and responsibilitieé’as designated by the Tribal Council. (See 
Program Work Statement Schedule herein attached). As presented in 
the needs statefiént,>tfiérCofitroller's position is not the only 
"core" position required by the Tribe. 

In anticipation of limited and highly competitivé "core" funds, 
the Tribe has sought funding for its Economic DeVelopment Special—- 
ist through the ANA—SEDS Program. Hopefully, this request to ANA 

will constitute a pe—contract therin providing the Tfibe with anoth—

1 

er much needed coré ppsition. This program will additionally pro— 
'vide some limited supfiorf”funds to the "core" grant. These contrib— 
utions will be in relation to mileage and travel, equipment and 
supplies and professibnal services.
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#3. BUDGET 

PERSONNEL 

CONTROLLER @ $1606.80/MTH 
N .

7 

x 12 MONTHS '$ 19,281.60 
NW , 

' 
' " f ~

‘ 

FRINGE “ 
‘ 

' 

2,700.00 

EQUIPMENT AND SUPPLIES 

SUPPLIES @ $168.20/MONTH X 12 MONTHS 
' 2,018.40 

GRAND TOTAL $ 24,000.00 

‘NARRATIVE BUDGET JUSTIFICATTON 

‘The budget for this'grant will primarily pay the salary and 
fringe benefits of this core management position. It is antici— 
pated that any extraneous costs associated with it will be de— 
rived from Tribal and/or other Federal grants/contracts. 

The expenditure of these funds in this way are solely in—line with 
the intent of this "Coré Mafiangement Contract" and will allow the 
Tribe to meet its objectives as outlined in the narrative herein.
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#4. COORDINATION

\ 
The present management system of the Squaxin Island Tribe currently 

~_m—-is without a number of core management positions as stated _within 
the narpative need statement of this grant. 

”This ppéition of Contrbllef Vii1f¢om31he a number of the mbie pert— 
inant~dd§ies and responsibilities of those mishing.po$ition3'in 

::fir&éfffo best effect a moi} workable ofganizational structure ahd' 
in-turn, implement systems as required'of that-structure. 

Other respurces now being utlized by the Tribe and their purposes 
rang as_fqllows: “7 ,, _ _ , 

l_FY—83 P.L; 934638 Salf—Determination Grant $ 26,700.00 
Purpose: Demolition and Site Preparation 

FY-83 Contract Support Funds 
V 

‘ 

196,923.00 
Purpose: Administration, Phone, Utilities etc.r 
Accounting, Personnel, Planning 

.Tribal Income 
_ 85,000.00 

Purpose: Supplement Social Health and Welfare 
Servcies 

#5. MANAGEMENT'SYSTEMS 

The Squaxin Island Tribe has procedural Manuals in place and in use 
which have been certified and adequately meet the requirements of: 

1) Financial Management System — 25 CFR 276;7 
2)'Procurement/Property Management System — 25 CFR 276.11 
3) Recoiddeeping System - 25 CFR 271.14 (r) 
4) Personnel System — 25 CFR 271.15 (a) (1-11)


