
SQUAXIN ISLAND TRIBE “H l

, 

WEST 8] HIGHWAY 108 RESOLUTION NO. 84— 55 
S'HELT‘ON, WASHINGTON 98584 Of the ””6”“‘9781 

SQUAXIN ISLAND TRIBAL COUNCIL 

WHEREAS, the Squaxin Islanthfié§;:Council is the Govgrning Body of the' 
Squaxin Island Tribe of ffidiéné*fiy fhe authority of theWConstitution and 
By—laws of the Squaxin Island Tribe, as approved and adopted by the General 
Body and the Secretary of the Interior of July 8, 1965, and 

WHEREAS, the Squaxin Island Tribal Council has been entfuétéd to provide 
for the social, health and economic well being of its members, and 

WHEREAS, the Squaxin Island Tribal Council is aware of a Public Law 93—638 
Grant Program to be utilized by Tribes for the purpose of strengthening 
Tribal Government, and 

WHEREAS, the Squaxin Island Tribal Council intends to make application for 
this FY 85 Public Law 93—638 Grant to enhance Tribal Government through a 
sustained program of economic development aimed toward alleviating poverty 
and unemployment among its members, and 

WHEREAS, the utilization of this grant by the Squaxin Island Tribal 
Council is within the purpose and intent of Section 104 of the Indian Self— 
determination Act (P.L. 93—638). 

NOW THEREFORE BE IT RESOLVED, that the Squaxin Island Tribal Council does 
hereby submit this Public Law 93—638 Contract for the purpose of 
strengthening Tribal Government through the improvement of management and 
other personnel through training in a more sophisticated financial and 
planning systems. 

BE IT FURTHER RESOLVED, that the Squaxin Island Tribal Council does herein 
designate the Chairman to be the Tribe's authorized representative for 
purposes of negotiating, amending and executing this grant agreement.
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C E R T I F I C A T I O N 

The Squaxin Isiand Tribal Council does hereby,certify that the foregoing 
resolution was adopted at a regular meeting of the Squaxin Island Tribal 
Council held on this égfll day of October, at which time a quorum was 
present and paSsed by a vote of :i_ for, _£L against, and ‘Q abstentions. 

flW/%y/% 
David E. Lopeman, Secrétary 

r , \ 

Evelyn Allen, Vice—ChairpersonééEE>
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MANAGEMENT AND PLANNING PROJECT 

A. Goal 

This overall goal of the Squaxin Island Tribe for 1985 is to improve 
the management and planning capability in all phaSes of Tribal 
operations in order to assure sovereignty and self—reliance. 

Obj ectixi?“ 

1. The first objective is to establish a planning process, 
organizational strgcture, and schedule for-the purposes of carrying 
out short and long range planning activitieS’in the Enterprise 
Divisipn of the Tribe. 

2;' ‘The-bqggg4iggentiof the project is to; w 

a. Evaluate existing Enterprise operations to identify problems, 
needs, and issues of immediate concern; 
b. Review current management procedures, identify problem areas, 
and develop solutions; 
a. Establish a management plan for the Enterpri se Division of the 
Tribe, and for each enterprise (KTP Grocery, Deli, and Harstene 
Oyster CompanyL‘ ' 

General Needs 

The Squaxin Island Tribal service area include 1092 persons within 
Mason and Thurston County boundaries. There are 885 persons of Indian 
descent living in Squaxin service area. The remaining population is 
made up of family members.and other people associated with the Tribe 
who are eligible for services. The population is made up of an even split between the number of men and women. There are 358 children 
under age 16 and 205 who are between 16 and 24. The public school 
drop out rate for children of the Tribe has.averaged over 40% each 
year during the past decade. Of the 33 Squaxin Island youth enrolled 
in Shelton High School in 1979, only 5 graduated in 1983, and a total 
of 3 in 19841 The labor force includes 656 persons (above 16), with 
332 currently employed and 324 unemployed. This represents an 
unemployment rate of nearly 50%. According to the State Department of 
Employment Security, the per capita income ix: Washington (1984) is 
$11,197, while the average family indee is $16,742. For the Squaxin 
Island Tribe the average family income is $9, 902, while the per capita 
income is only $3, 006 per year. Employment, family income, and the 
general health of the Tribe are effected by the area's seasonal



employment base and generally poor economic condition. Unemployment, 
underemployment, alcoholism, domestic Violence, and health problems 
are ongoing issues facing people living in Tribal housing and others 
served by Squaxin Island government and its employees. 

“ Total Population (April 1984)................1092 
Number of Families........................... 332 
Female Heads of Households.......... ......... 21% 
UnemploYment Rate............................ 49% 
High School Drop—out Rq;e.................... 53% 
Per Capita Income...........................$3006 
Average Family Income.......................$9902 

-D. Project Needs Statement 

The above stated problems and conditions are priority issues facing 
the Tribal Council, Tribal staff and people they serve. However, 
there is a more immediate need to establish procedures for managing 
ongoing Tribal activities, while at the same time conducting a 

-planning process to prepare for future programs, facilities, land 
acquisition, economic development, and social services. During the past several years Tribal programs, services, and facilities have 
greatly expanded as new grants and enterprises have brought increased_ 
revenues and responsibility. There is a current need to improve the 
management of the Enterprises Division and within each business 
operation. This includes developing a management system that 
addresses fiscal accountability, product quality/quantity, and 
personnel policies, training, and supervision. This leveI of attention on planning and management is needed to assist Tribal 
decision-makers and employees to meet their daily obligations and 
prepare for the future. 

E. Approach 

The proposed activities finder this grant are responsive to Public Law 93- 638, Section 262— —12(a)(3) "Developing the Capability of Tribal 
Government." 

1. The Squaxin Island Tribe will establish planning as an intergral part of the 'Tribal organization. A specific planning 
process, organization, and schedule will be established during 
the first quarter of this project. The focus will be on 
improving management and planning in the Enterprises Division.



'/A 

fit: 
3?": 

F. 

2. The planning process will involve formation of a management 
and planning committee made up of people involved in operation of 
enterprises, a representative of the Tribal Council, an enrolled 
Squaxin Tribal member to serve as a citizen/consumer 
representative, and other resource persons as needed. 

3.. The ”committee" will meet with the Enterprises Manager to 
.review current management procedures, identify problem areas, and 
develop solutions. 

4. The product ofithis process will be a management plan and 
organizatibhal proposalicovéring overall Entérprise Division and 
each enterprise ope;a:ign., Also to be_ _completed will be a data 
base relating to entérprise operations. - 

5.. The_Tribe has phased into use of a computer system to improve 
management capability and financial accountability. There is'a 
current need to add a tape system -to improve daily access for a 
variety of agency programs and provide a data base of planning 
and management purposes. “ “ ’ 

Results/Benefits 

This project will’provide the Tribe with improved management and 
planning capability in the area of Enterprise operations. The 
proposed planning process and committee will review immediate 
management problems, but will also consider long range needs and 
concerns.



G. Activities and Time Line 

lat Quarter—November 1, 1984 — January 30, 1985 

1. Establish Plafining process, organizational structure, and schedule 
2. Ezaluate existing Enterprise operations 

a. Identify problems, needs, issues 
3. Identify existing data base & deficiencies 
4. Identify appropriate computer tape system to improve daily'access 
t and overall management capability. 

2nd Quarter—February 1 - April 30, 1985 

a},J Planning & Management Committee will focus on developing 
_management plans that address problems, needs, and concerns identified during the first quarter for each enterprise. 
2. Planning & Management Committee will develop a management plan and 

V _related reconunendations for operation of the Agency's Enterprise Division; ‘

. 3. The Enterprise Manager, Tribal staff, and other resource persons wilifldhvélop data base sufficient to assist ongoing and future operations of enterprises.
. 

4. Purchase and initiate operation of computer tape system as part of enterprises management and planning. 

3rd Quarter-May 1 - June 30, 1985 

1. Apply management and planning strategies to operation of each Tribal enterprise. ' 
-

a 2. Apply management, planning, and organizational structure to Enterprises Division. in conjunction with Tribal Administrative Division. 

4th Quarter-July 1 ~ September 30, 1985 

1. Prepare a final management plan, organizational structure, and recommendations for future operation of Tribal Enterprises.



NON-PERSONNEL 

.7...|~4‘...L..._ ... w. v.‘ ,....‘......M-._.. 

SELF-DETERMINATION GRANT FY-85 

Proposed Budget 

PERSONNEL ~47~7‘ 

Planner/Manager , - 

Apprdximately 232 hours 
per quarter Sub-Contracted 
at $15.63 per hour '7 , 2 

$14,505.00 

'Equipmeht* ‘ 
2,295.99 Alloy Tape Drive (or 1 _~, equivalent) '

. 

TOTAL BUDGET 
_ $16,800.00 

*Tape Drive is needed for backing up data on the 
CompuPro Computer purchased under Phase I FY-83 
and Phase II FY-84 of the Self—Determinatidn Grants. 
The present method of transferriggffiles torfii§ppy disks is slow, demanding constant operator attention. 
The Tape Drive should be an Alloy Tape Drive (or 
equivalent) to interface with the CompuPro Computer. 
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